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by Jack Welch





Jack Welch, former CEO of General Electric, has written a second book on business and the lessons he’s learned in four decades with GE and two decades as GE’s CEO. His basic advice on strategic planning and vision statements are alone worth the price of the book. He also discusses how to select a career path, how to get promoted, how to deal with a tough boss, and the evolution of the work-life balance as a concept for today’s executive.

He also goes into greater detail about his controversial doctrine that managers should evaluate their staffs. He believes in using a model that says that 20% are outstanding and should be promoted as leaders, 70% are average and should be further investigated to see who might be developed into leadership, and 10% are underpeformers who should be placed on probation with an eye to dismissing them from their employment. Welch believes that most employee assessment processes do a disservice to the employee as well as the organization by not candidly assessing true performance. This leaves organizations performing below capacity and some employees vulnerable to dismissal during lean times while having no clue why they were the ones chosen and having had no opportunity to improve.

His perspective is heavily influenced by his own experiences ad those of his former company, GE. Few examples come from other corporate environments, or from history and the experiences of others outside GE. Welch shares a weakness common to business book authors — the ability to generalize from personal experiences to life in general, but an inability or neglect for taking life in general and applying it to his or others’ specific situations. Accept this limitation, work around it by using your own imagination, and the book becomes much more useful and enjoyable.
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						"Michael, you are a tremendous asset to the nonprofit sector worldwide."					

									

						
								Mark  BlumbergCanadian Charity & Non-Profit Lawyer, Blumberg Segal LLP, Toronto 			

		

								

											
									
							
					
						"Margaret, I owe so much to you. Thank you for being the coach, mentor, and authoritarian I sometimes needed."					

									

						
								Marvin Smoot, MBAPresident, CHI - ND/MN, Catholic Health Initiatives (CHI)			

		

								

											
									
							
					
						"I enjoy all of your 'Leading in the Moment' e-newsletters, but the one titled, 'A Career with Intention - Don't Run With Scissors' is exceptional."					

									

						
								Wendy GiebinkExecutive Director, NAMI South Dakota			

		

								

											
									
							
					
						"Second time in two weeks that I read your articles AND took notes! Thanks for always providing a thoughtful perspective Michael."					

									

						
								Marla J. MeyerCEO, Girl Scouts - Dakota Horizons			

		

								

											
									
							
					
						"Two of my FAVORITE people on the planet - you are both such a gift!"					

									

						
								Angie Bakke, MBAChief Care Officer, EmBe			

		

								

											
									
							
					
						"I trust Michael as a gifted counsel, enjoy his insight through collegial conversation, and hold him in the highest esteem."					

									

						
								Hugh Weber			

		

								

											
									
							
					
						"Michael is one of the most professional nonprofit consultants I know, in how he stays up-to-date in his learning, his opinions and how he shares his knowledge with others."					

									

						
								Carter McNamara, MBA, PhD			

		

								

											
									
							
					
						"Michael is a gifted nonprofit scholar who is able to translate abstract government requirements and new challenges for non-profit executives into concrete steps for nonprofit organization success."					

									

						
								William D. Anderson, PhD			
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